TERMS OF REFERENCE

CONSULTANCY FOR GENDER AND SOCIAL INCLUSION (GESI) CAPACITY
STRENGTHENING AND INSTITUTIONALIZATION FOR INCLUSIVE GREEN
SKILLS PROGRAMMING IN SOMALIA

1. BACKGROUND

Gender equality and social inclusion (GESI) are globally recognized as cornerstones of sustainable
development, peace, and resilience. The 2030 Agenda for Sustainable Development establishes
GESI as both a human right and a critical enabler for inclusive growth, particularly through SDG
5 (Gender Equality) and SDG 10 (Reduced Inequalities).

Somalia faces deep structural inequalities, reflected in its Gender Inequality Index score of 0.776,
ranking among the highest globally. Women, persons with disabilities (PwDs), internally displaced
persons (IDPs), returnees, and minority groups face systemic barriers including discriminatory
social norms, weak institutional capacity, limited access to resources, and underrepresentation in
decision-making. These dynamics disproportionately exclude marginalized groups from education,
skills development, and emerging economic opportunities.

Green economy sectors such as renewable energy, climate-smart agriculture, and circular
economy are pivotal for Somalia’s climate resilience and economic transformation. However,
unless deliberate strategies dismantle structural barriers, the benefits of these sectors risk being
unequally distributed.

The National Transformation Plan (NTP-I 2025-2029) of the Federal Government of Somalia
prioritizes mainstreaming gender equity, inclusivity, and human rights in all development
programming. This consultancy is commissioned under that policy environment to implement a
structured GESI capacity strengthening and institutionalization process, ensuring inclusive
participation in green skills programming.

2. PURPOSE OF THE ASSIGNMENT

The consultancy aims to deliver a comprehensive, multi-phase, and technically rigorous process
that strengthens institutional and individual capacities to integrate GESI principles into green skills
programming. Beyond conventional training, the assignment will embed GESI through
diagnostics, institutional audits, mentorship, policy dialogue, and monitoring systems, thereby
supporting sustainable institutional transformation.

3. OBJECTIVES

OVERALL OBJECTIVE
To institutionalize GESI within green skills programming through strengthened systems, policies,
and capacities that foster equitable participation of women, PwDs, and marginalized groups

SPECIFIC OBJECTIVES
e Conduct baseline diagnostics and institutional audits to assess GESI readiness and
barriers.
e Develop and deliver a modular GESI capacity strengthening framework tailored to
Somalia’s green economy context.
e Establish mentorship, peer-learning, and coaching mechanisms to reinforce adoption of
inclusive practices.



Support institutions to design and adopt GESI Action Plans, policy statements, and multi-
year roadmaps.

Develop monitoring, evaluation, and learning (MEL) frameworks for tracking and
sustaining GESI integration.

Facilitate national-level dissemination and policy dialogue to align institutional practices
with government priorities.

4. ScoPE OF WORK
The consultant/firm will implement activities across seven interlinked phases over a period of
approximately 8 to 12 weeks

PHASE I: DIAGNOSTIC AND INCEPTION (WEEK 1-2)

Conduct desk review of relevant policies, strategies, donor frameworks, and institutional
documents.

Map stakeholders (government ministries, CSOs, private sector, training institutions,
marginalized groups).

Design and administer GESI baseline and KAP (Knowledge, Attitudes, Practices) surveys.
Conduct FGDs and KIIs with women, PwDs, minority groups, and industry actors.
Produce Baseline GESI Readiness Report with gap analysis.

Deliver Inception Report detailing methodology, analytical framework, and refined work
plan.

PHASE II: INSTITUTIONAL GESI AuDITS (WEEK 3)
Conduct institutional GESI audits across participating institutions, covering:

Policies, governance, HR practices.

Curricula and pedagogical methods.

Infrastructure and accessibility (e.g., ramps, sanitation).
Safeguarding and accountability systems.

Benchmark results using a GESI Capability Maturity Model.
Produce Audit Reports with institution-specific recommendations.

PHASE III: DEVELOPMENT OF GESI FRAMEWORK AND TOOLKITS (WEEKS 4—5)
a) Develop modular GESI capacity strengthening framework:

Module 1: Gender norms, power analysis, and intersectionality.

Module 2: Inclusive pedagogy and universal design for learning (UDL).
Module 3: Mentorship models, flexible learning pathways, role modelling.
Module 4: Safeguarding, PSEA, and accountability mechanisms.

b) Develop tools:

GESI Audit Tool and Safety Audit Checklist.
Curriculum Adaptation Guide and inclusive teaching checklists.
Mentorship Implementation Guide.

¢) Translate toolkits into Somali for accessibility.
d) Pilot framework with a sample cohort and revise.

PHASE IV: CAPACITY STRENGTHENING DELIVERY (WEEKS 6—8)

Facilitate modular sessions across multiple cohorts (2—3 cycles x 5—7 days).

Apply adult learning and participatory methods (role plays, simulations, case studies,
debates, storytelling)



o Integrate diagnostic tools: Harvard Analytical Framework, Gender Analysis Matrix, Power
Analysis.

¢ Conduct on-site coaching visits to observe adoption of GESI strategies.
Prepare weekly reflection notes to track learning uptake.

PHASE V: MENTORSHIP AND PEER LEARNING (WEEK 9)
e Establish Peer Learning Circles among staff across institutions.
e Facilitate bi-weekly mentorship sessions pairing participants with women leaders, PwDs,
and industry role models.
e Document case studies of emerging champions.

PHASE VI: POLICY DIALOGUE AND INSTITUTIONALIZATION (WEEK 10—11)
e Support institutions to draft GESI Action Plans and multi-year institutional roadmaps.
¢ Organize policy dialogue workshops with line ministries, CSOs, and private sector actors.
e Develop advocacy briefs for policy integration of GESI in green economy sectors.
e Support institutions in drafting GESI Policy Statements.

PHASE VII: MONITORING, EVALUATION, AND KNOWLEDGE PRODUCTS (WEEK 12)
Develop GESI MEL Framework including indicators, baseline values, reporting templates.
Train institutional staff on collecting and analyzing sex-, age-, and disability-disaggregated data.
Conduct endline tracer assessment to measure knowledge retention and institutional change.
Produce Final Consultancy Report with baseline—endline comparison, institutional maturity
mapping, and sustainability roadmap.
Deliver knowledge products:

e Policy brief (government and donor audience).

e Practitioner toolkit.

e Case study compendium.

e M&E dashboard.
Convene a dissemination workshop to share findings, lessons, and policy recommendations.

5. DELIVERABLES
The consultant/firm will produce:

1. Inception Report (Week 1) — methodology, analytical framework, detailed work plan.

2. GESI Capacity Strengthening Framework (Week 3) — four technical modules, facilitation

guides, case studies.

3. Diagnostic Tools — Institutional GESI Audit Tool, Safety Audit Checklist, Monitoring
Framework.
Pilot Report (Week 3) — documenting pilot outcomes and revisions.
Weekly Reflection Notes (Weeks 4-6) — capturing progress, challenges, and lessons.
Draft GESI Institutional Action Plans (Week 7).
Validation Workshop Report (Week 7).
Final Consultancy Report (Week 8) — comprehensive analysis, results, recommendations.
Knowledge Products (Week 8):

1. Practitioner toolkit (digital).

2. Policy brief for government/donors.

3. M&E dashboard for tracking GESI integration.
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6. METHODOLOGY
The consultancy will apply:

Gender-transformative approach: targeting structural and relational power
imbalances

Intersectionality framework: analyzing intersecting exclusions (gender, disability,
displacement, minority status).

Adult learning & experiential pedagogy: interactive techniques adapted to literacy
levels.

Diagnostic tools: Institutional Capability Maturity Model, Gender Analysis Matrix, Power
Analysis, Safety Audits.

Iterative learning cycles: piloting, reflection, adaptation.

Safeguarding and PSEA compliance: ensuring ethical participation, do-no-harm, and
inclusivity.

7. DURATION AND LEVEL OF EFFORT
The assignment will run for approximately 8 to 12 weeks:

Phase I: Inception and baseline (8—10 days).

Phase II: Institutional audits (6-8 days).

Phase III: Framework and toolkit development (8—-10 days).
Phase 1V: Capacity delivery and coaching (15-18 days).
Phase V: Mentorship and peer learning (6—8 days).

Phase VI: Policy dialogue and institutionalization (8-10 days).
Phase VII: MEL, reporting, dissemination (8—10 days).

8. CONSULTANT QUALIFICATIONS

Advanced degree in Gender Studies, Inclusive Education, Development Studies, or related
discipline.

Minimum 10 years’ professional experience in GESI programming in fragile/conflict-
affected contexts.

Demonstrated expertise in institutional audits, curriculum design, and GESI
mainstreaming.

Proven facilitation experience with participatory adult learning approaches.

Strong familiarity with Somalia’s socio-political and cultural context.

Knowledge of green economy and climate-resilient livelihoods an asset.

Strong analytical, reporting, and knowledge product development skills.

Fluency in English and Somali required.

9. MANAGEMENT AND OVERSIGHT

ADRA Somalia: Overall technical oversight, approvals, and logistical facilitation.
Consultant/Firm: Responsible for technical delivery, tools, facilitation, mentorship, and
reporting.

Steering Committee: Provides validation, quality assurance, and alignment with donor
frameworks.

10. APPLICATION REQUIREMENTS

Applications for this consultancy should be emailed to the Human Resource Manager using the
email hr@adrasom.org by COB 20" September 2025, with “Expression of Interest for GESI
Capacity Strengthening and Institutionalization” in the subject line.
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